BANQUETE ISD

"0 Proud HM and an (fnlimdfed] Fufure”

Board Brief - Regular Meeting 8/27/25

Celebrations

The Banquete ISD Board of Trustees celebrated Ms. Bertie Rivera for her service and commitment to
supporting the district wherever the need arises. Her flexibility and response to the call of duty has
shown exceptional dedication and what it means to be a Banquete Bulldog.

The Banquete ISD Board of Trustees also celebrated Ms. Jordan Lerma. Ms. Lerma has shown
exceptional flexibility and commitment to the district serving students and staff in a variety of roles.
Ms. Lerma serves as JH Cheerleading Coach, Head Volleyball Coach, Campus Technology Lead, TIA
Committee, and much much more.

Reports

School Board Training Requirements - Mr. O. Ramirez shared the overview of continuing education
requirements for school board members.

Enrollment & Attendance - Ms. Tagle shared that the district’s enrollment is 725 and that enrollment
and attendance can be tracked daily on the BISD Enrollment & Attendance Dashboard. The
dashboard will be added to the district website.

Teacher Incentive Allotment - Ms. Moody presented the district’s timeline, designation
determination, and feedback from the TIA Committee Meeting held on Monday, August 25, 2025.

Bond Updates - Mr. Savarino from E3 presented an update of the HS Sewer Project and the HS Roof
Replacement and Ag HVAC Replacement. The Sewer Project is complete and the HS Roof
Replacement is moving along. 100% of material is on site and crews are working with staff to
coordinate schedules.

Action Taken

¢ MOU with Nueces County was approved for Emergency Facilities Use
¢ Policy ENCE(LOCAL) was approved regarding Personal Communication Devices
e Policy EEB(LOCAL) was approved regarding Library Materials

Next Board Meeting

September 17, 2025 at 6:00pm


https://lookerstudio.google.com/s/gDPIx2E95zs
https://docs.google.com/document/d/1_etMjF59KIsKTWXEBaDjQiAk0PGmsSQY/edit?usp=drive_link&ouid=118115659515080010191&rtpof=true&sd=true
https://docs.google.com/document/d/1fCk1YuWFvm7B8dxrE3lyGV5-7BE43GG2/edit?usp=sharing&ouid=118115659515080010191&rtpof=true&sd=true

